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ORDINANCE NUMBER 09132022-01

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF
MOULTON, TEXAS, FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2022, AND ENDING SEPTEMBER 30, 2023; PROVIDING APPROPRIATIONS
FOR EACH DEPARTMENT AND FUND; PROVIDING SAVINGS CLAUSE;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Mayor, with the assistance of the City Secretary of the City of Moulton, Texas, has
prepared and submitted to the City Council, a proposed City Budget for the fiscal year beginning
October 1, 2022, and ending September 30, 2023; and

WHEREAS, a public hearing was duly held, and all interested persons were given an opportunity to
be heard for or against any item within the proposed Budget; and

WHEREAS, after due deliberation and consideration of the proposed Budget, the City Council is of
the opinion that the Budget should be approved and adopted;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MOULTON, TEXAS:

SECTION 1:

The appropriations for the fiscal year beginning October 1, 2022, and ending September 30, 2023, for
the support of the general government of the City of Moulton, Texas, be fixed and determined for said
terms in accordance with the expenditures shown in the City's fiscal year 2022-2023 Budget as filed in
the office of the City Secretary.

SECTION 2:

The Budget, as on file in the office of the City Secretary, is hereby in all respects adopted as the City's
Budget for the fiscal year beginning October 1, 2022, and ending September 30, 2023, and that a true
and correct copy of the Budget herein approved and adopted shall be filed for record in the office the
City Secretary and it shall be part of the public records of the City of Moulton, Texas.

SECTION 3:

That the City Budget for the fiscal year beginning October 1, 2022, and ending September 30, 2023,
shall be deemed to be a department level budget with line-item amounts as supporting data only.

SECTION 4:



That a budget transfer must be approved prior to the occurrence of the expenditure except for
emergency expenditures when approved by the Mayor or his or her designee and ratified by the
Council.

SECTION 5:

That any budget transfer submitted to Council shall be accompanied by an explanation from the Mayor
or his or her designee. The explanation must be sufficiently clear and provide sufficient detail for the
members of Council to determine the need for the transfer.

SECTION 6:

PROVIDING FOR A SAVINGS CLAUSE. If any provision, section, sentence, clause, or phrase of
this Ordinance, or the application of the same to any person or set of circumstances is for any reason
held to be unconstitutional, invalid, void, or unenforceable, the validity of the remaining portions of
this Ordinance or its application to other persons or set of circumstances shall not be affected thereby,
it being the intent of the City Council of the City of Moulton in adopting, and of the Mayor in
approving this Ordinance, that no portion thereof or provision or regulation contained herein shall
become inoperative or fail by reason of any unconstitutionality or invalidity of any portion, provision
or regulation.

SECTION 7:

This Ordinance shall become effective upon passage and adoption in accordance with State Law.

PASSED AND APPROVED by the City Council of Moulton, Texas at a meeting on the 13 day of
September 2022, at which a quorum was present and for which due notice was given.

ity

Mark Zimmerman, Mayor

ATTEST:

WUy,

\)
A QORPO,;;/,

by
+Y> 4
et
AL WA
i

2 Lo T "@
Yy, NONO W
,I”””.L"“\\

s,

~

7,

LuAnn D. Rogers, TRMC
City Administrator, Secretary, Court Clerk



ADOPTED 2022 -2023 FY BUDGET

This budget will raise more revenue from property taxes than last
year’s budget by an amount of $27,815.00, which is an
11.5 percent increase from last year’s budget.
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September 13, 2022
To the Honorable Mayor, City Council Members and Citizens of Moulton:

The city staff is please to present the Annual Budget for the City of Moulton, Texas for the fiscal
year 2022 -2023. This budget reflects decisions that have been made throughout the budget
process to best support the ongoing mission of the City of Moulton. That mission is:

To ensure a safe, clean, healthy, and productive city where history is conserved, the environment
is protected and where all people are empowered to reach their full potential through
socialization, education, culture, recreation, and wellness.

The ongoing challenge of municipal budgeting is to provide services while minimizing the cost
to our citizens and maintain financial soundness for the City. This required City staff and elected
officials to evaluate and balance goals of service, quality, cost-effectiveness, and financial
strength.

I believe the 2022 -2023 Annual Budget is a financially sound plan that will take into
consideration continuing to provide the same level of value and service to our citizens while
preparing for the possibility of slower revenue growth in the economy. I look forward to
working together to ensure the strength of our City’s finances while focusing on our City’s
infrastructure, public safety, and quality of life throughout our community.

Respectfully submitted,

LuAnn D. Rogers, TRMC
City Administrator, City Secretary
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ELECTED OFFICIALS

Mark Zimmerman, Mayor
Craig Hughes, Mayor Pro Tem, Place 5
Adam Nieto, Place 1
Kelley Moeller, Place 2
Donald Wagner, Place 3
Nina Blaschke, Place 4

LuAnn D. Rogers, TRMC, City Administrator
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City of Moulton Budgeted Positions
FY 2022 -2023

GENERAL FUND - CITY ADMINISTRATION

2020-2021 2021-2022 2022-2023
City Administrator 1 1 1
City Secretary
Human Resource Officer
Finance Director
All positions combined into 1 employee

Accounting — contract service 1 1 1
MUNICIPAL COURT
Municipal Judge - PTE 1 1 1

Court Clerk -combined with City Administrator, City
Secretary, Human Resource Officer & Finance
Director

POLICE DEPARTMENT

Chief of Police 1 1 1
Patrol Officers — FTE
Patrol Officers — PTE 2 0

(98]

Street Department
FTE 0 0 0

Parks & Recreation Department
FTE 1 1 1

UTILTITY FUND

Clerk — FTE

Electric Department
Water Department
Wastewater Department
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FUND STRUCTURE

Governmental

Funds

Administration
Debt Service
General Operations
Finance
Municipal Court
Public Safety
Parks
Sanitation
Streets

.

Enterprise
Funds
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— Utility Fund
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Administration
Electric Services

Water Services
Wastewater Service
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City of Moulton Adopted Budget
For the Fiscal Year
October 01, 2022 to September 30, 2023

This budget will raise more revenue from property taxes than last year’s budget by an amount of
$27,815.00, which is a 11.5 percent increase from last year’s budget. The property tax revenue
to be raised from new property added to the tax roll this year is $1,007.32.

On September 13, 2022 the following City Council members voted to adopt the fiscal year 2022-
2023 proposed budget.

Mark Zimmerman, Mayor Craig Hughes, Mayor Pro Tem, Place 5
Adam Nieto, City Council, Place 1 Kelley Moeller, City Council, Place 2
Donald Wagner, City Council, Place 3 Nina Blaschke, City Council, Place 4

The amounts above are based on the City’s property tax rates or adopted as follows:

The total amount of municipal debt obligations secured by property taxes for the City of Moulton
is $128,520.00.

/The above information is presented on the cover page of the City’s FY2021-2022 Adopted Budget to comply\
with requirements of Section 102.005 of the Texas Local Government Code.

In accordance with Section 104.0045 of the Texas Local Government Code as amended by HB 1495 —
Itemization of Certain Expenditures Required in Certain Political Subdivision Budgets — expense line items
for public notices and lobbying efforts are provided below:

Description Adopted Projected
Public notices required by law $500.00 $100.00
Lobbying services $0.00 $0.00

\ )




CITY LEADERSHIP

Mark Zimmerman Mayor

Craig Hughes Mayor Pro Tem, Place 5
Adam Nieto Place 1

Kelly Moeller Place 2

Donald Wagner Place 3

Nina Blaschke Place 4

LuAnn D. Rogers, TRMC City Administrator, Secretary
Daniel Beyer Interim Chief of Police

William J. Rohrbach, Jr. Municipal Judge




BUDGET PROCESS

The City’s budget is a complex document representing the culmination of months of preparation
and discussion among the City Council and City staff regarding the most effective ways to
provide services to the community at the greatest value. The process for developing the City’s
annual budget requires several months of research and preparation.

The City Council meets each summer to determine the City’s vision and goals and to identify
specific needs for the upcoming fiscal year. The administration and department heads submit
and review all budget requests for alignment with the City Council’s direction. The team works
together to refine requests into a balanced proposed budget.

Historically, the proposed budget is presented to the City Council in early July of each year.
Typically, Council reviews the proposed budget and provides direction to City staff to implement
changes if needed. Communication of the budget hearings and workshops are shared via notice
posted at City Hall, city website and newspaper publications when required.

The budget and tax rate are formally adopted by the City Council during two separate readings at
regularly scheduled Council meetings in August and September. The adopted budget and tax
rate go into effect on October 1 for the start of the new fiscal year.

June — July
Tax rolls certified by Lavaca County Central Appraisal District
Proposed budget submitted to City Council

Budget workshop meetings

August — September

Budget & Tax Rate finalized and approved by City Council

Adopted Budget and Tax Rate effective October 1 for new fiscal year
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September 13, 2022

The Honorable Mayor, Mayor Pro Tem and City Council
City of Moulton, Texas

I am pleased to present the City’s Proposed Budget for the fiscal year of October 01, 2022 through
September 30, 2023. This total budget of $3,060,460.00 reflects the City staff’s forecast and continued
commitment to long-range planning in providing services to the City of Moulton citizens and customers.
The Budget Message section provides a summary of some of the major components of the budget. The
other sections of this document outline the budget in more detail, both in summary for the entire City and
by specific funds.

I believe that proposed budget reflects the fiscally responsible approach to the improving of the City’s
infrastructure needs and meets current demands while maintaining the City’s strong financial position.
Attention has been given to the preservation of the City’s infrastructure and maintaining quality City
services. I envision this proposed budget as a policy statement, a financial summary, and a
communication tool to show financial soundness and providing valued services.

I extend my thanks to the Mayor and Council on their support of the budget process.

Respectfully,

LuAnn D. Rogers, TRMC
City Administrator, Secretary




STRATEGIC PRIORITES

The 2021/2022 budget experienced great costs in water well break downs. The 2022/2023 budget intends
to provide more maintenance and repair on the water system.

The city has been on the schedule of addressing streets over the past several years. We plan to continue
the street maintenance again in this budget cycle as funding from the street maintenance tax allows.

The 2022/2023 budget intends to place more emphasis on repair and maintenance of the wastewater plant.

There are no major equipment purchases in the 2022/2023 budget.




HOW TO USE THIS DOCUMENT

This budget document is intended to give the reader a comprehensive overview of funding for the City’s
day-to-day operations, scheduled capital improvement expenditures, and principal and interest payments
for the City’s outstanding long-term debt.

The Budget Message, Strategic Plan and City Profile, provide an overview of the City’s strategic planning
efforts and how this budget is targeted to continue to provide the best possible services. The operating
expenditures are presented by fund and by department in the General Fund and Utility Fund sections to
give the reader a clear idea of how resources are allocated across the City’s various programs.

City Infrastructure

Today & Tomorrow

Great
Community

Financially
Sound
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UTILITIES

Moulton operates electric, water, wastewater and sanitation services. We serve approximately
665 locations. The 2022/2023 budget increase base rates by $1.00 each on electric, water,
wastewater and trash services.

The City provides electric service to 664 customers.
The current base rate for inside city electric service is $15.08
The current base rate for outside city electric service is $17.08

The City provides water service to 552 customers
The current base rate for inside city water service is $17.83
The current base rate for outside city water service is $21.12

The City provides wastewater service to 519 customers.
The current base rate for inside city wastewater service is $17.83
The current base rate for outside city wastewater service is $20.43

The City provides sanitation service to 527 customers.
The current rate for inside city trash/recycle service is $25.46
The current rate for outside city trash service is $39.09

Tier rates for services is located on the next pages.

Water Rates
Effective Date: October 01, 2022 Effective Rate
Residential: Inside
Minimum Water Bill 18.83
1-5000 gallons Per 1000 Gallons 2.28
5001-10000 Gallons Per 1000 Gallons 2.78
10001-20000 Gallons Per 1000 Gallons 3.05
Over 20000 Gallons Per 1000 Gallons 3.32
Residential: Outside
Minimum Water Bill 22.12
1-5000 gallons Per 1000 Gallons 4.59
5001-10000 Gallons Per 1000 Gallons 4.87
10001-20000 Gallons Per 1000 Gallons 5.09
Over 20000 Gallons Per 1000 Gallons 54

Residential/Commercial: Inside




Minimum Water Bill
1-5000 gallons Per 1000 Gallons
5001-10000 Gallons Per 1000 Gallons
10001-20000 Gallons Per 1000 Gallons
Over 20000 Gallons Per 1000 Gallons

Commercial: Inside

Minimum Water Bill
1-5000 gallons Per 1000 Gallons
5001-10000 Gallons Per 1000 Gallons
10001-20000 Gallons Per 1000 Gallons
Over 20000 Gallons Per 1000 Gallons

Commercial: Qutside

Minimum Water Bill
1-5000 gallons Per 1000 Gallons
5001-10000 Gallons Per 1000 Gallons
10001-20000 Gallons Per 1000 Gallons
Over 20000 Gallons Per 1000 Gallons

Customer Meter Change- out

Sewer Rates
Effective Date: October 01, 2022
Residential: Inside
First 2000 Gallons (minimum)
Over 2000 Gallons Per 1000 Gallons

Maximum

Residential: Outside
First 2000 Gallons (minimum)
Over 2000 Gallons Per 1000 Gallons

Maximum

20.64
2.49
2.86
3.13

34

24.31
2.78
3.05
3.32
3.59

27.06
7.01
7.27
7.54

7.8

40.00

Effective Rate

$18.83
$3.73
$48.26

$21.43
$5.99



Commercial: Inside
First 2000 Gallons (minimum)
Over 2000 Gallons Per 1000 Gallons

Maximum

Commercial: Outside
First 2000 Gallons (minimum)
Over 2000 Gallons Per 1000 Gallons

Maximum

Trash Rates
Effective Date: February 2023

Residential: Inside
Cart

Cart 2

Commercial: Inside
Cart
2 yard dumpster
3 yard dumpster
4 yard dumpster

6 yard dumpster

Residential: Outside
Cart

Cart 2

$23.87
$3.81

$26.10
$8.17

Effective Rate

$27.17
$37.92

$31.41
$87.00
$102.00
$132.00
$157.00

$42.34
$56.09

UTILITY TAP FEES



The City of Moulton charges tap fees for new water and wastewater services. The fees were last updated in April
2018.

SERVICE FEE
WATER
¥4’ tap $325.00
1” tap $375.00
1 2” tap $600.00
2” tap $712.00
SEWER
Residential $375.00
Commercial $750.00
CITY SERVICE FEES

City equipment rate per hour. One hour minimum charge required. All equipment services require an operator and
or operator and laborer.

EQUIPMENT & OPERATORS

Backhoe/ front end loader $55.00

Hi-ranger or Digger truck $65.00

Maintainer $50.00

Shredding — large $50.00

Shredding — small $45.00

Dump truck $50.00

Equipment operator $28.00

Laborer $22.00

Mandatory cleanup — minimum charge $175.00

UTILITY FEES

Service call to disconnect at customer request $50.00

Reconnection of utilities $50.00

Electric Deposits:

Owner $250.00

Renter $350.00

Water Deposits:

Owner $50.00

Renter $100.00

Meter testing at customer’s request $50.00

Vapor light $9.00 per month

ADMINISTRATIVE FEES

Fax service — sending $0.75 per page

Fax service — receiving $0.15 per page

Copy service 1-50 pages $0.10 per page
51+ pages $0.15 per page

Accident reports $4.00

Blue Sheet copies $2.00

NSF check return $25.00



CITY PROFILE
MOULTON CITY COUNCIL

The Mayor and five Council members, acting as the elected representatives of the citizens of
Moulton, formulate public policy to meet community needs and assure services are adequately
available. The City Council appoints the City Administrator, City Secretary, Municipal Judge
and Chief of Police. The City Council’s public policy activities include adopting the City’s
annual budget and establishing general objectives; reviewing and adopting all ordinances and
resolutions; determines the tax rate, provides direction to the City Administrator and approving
contracts as prescribed by State Law.

The Mayor and five Council members are elected to serve 2 year terms.
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CITY STAFF

The City Administrator, City Secretary, Municipal Judge and Chief of Police serve at the
pleasure of the Council.

At the present time the city employs 11 full time staff members and are assigned to the following
departments:

Administration/City Hall — 2 employees
Police Department — 4 employees
Public Works — 5 employees



LOCATION OF MOULTON

The City of Moulton is located in Lavaca County, the magic triangle of Austin, San Antonio and
Houston, all only 90 miles. Moulton is approximately 10 miles south of Interstate 10 on Hwy.
95. With a population of 886, Moulton sits at the crossroads of Hwy. 95 and Hwy. 532.
Geographically speaking, Moulton lies in the heart of South Central Texas along the border of
the Post Oak Belt and Gulf Coast Plains. This historic area of Texas is also home to Shiner and
Gonzales, all favorite sites for early settlement by Czech and German immigrants. Moulton is
the 848th largest city in Texas and the 10744th largest city in the United States.

History of Moulton

One of the earliest settlers to the Moulton area dates back to May 04, 1832. Other settlers soon
filtered into area drawn by the deep, fertile soil and its bounty. Further settlement came to an
abrupt halt in October 1835 with the “Come and Take It” Battle at Gonzales.

Lavaca County was officially organized in 1846. Both the river and the county get their names
from the large number of buffalo or “cows” found grazing on the banks by the early Spanish and
French explorers. Lavaca literally translated from Spanish means “the cow”.

Pioneer life was not easy, medical aid was not readily available, so many of these early settlers
did not live long lives. The Old Moulton Cemetery began as a community cemetery with the
first burial being recorded as 1856.

Moulton began as a railroad town, like many other towns during this era. In 1887 The San
Antonio and Aransas Pass Railroad Company began laying rail lines. A depot was constructed
on the west side of the railroad tracks and was called Topeka. Soon the little depot became the
economic center of the area. The first known business in Moulton was the Boehm Store in 1887.
The Moore Hotel was constructed in 1888, which is now the location of Kloesel’s Steakhouse.
In 1910 Dr. P. O. Puck opened the first dental practice in Moulton. A large two-story hospital
was constructed on McKinney Street in 1910-1911. Construction of the Sam and Will Moore
Institute began in July 1901. The first graduating class was in 1905. The structure is now home
to Moulton High School.



For fifty years after its founding, Moulton existed as a village. On July 27, 1937 a group of
citizens presented Lavaca County Judge Paul H. Fertsch with a petition requesting the formal
incorporation of Moulton as a city. An election was held the next month and the proposal to
incorporate passed by a vote of 154 to 49. On July 11, 1938, a newly-elected city council
adopted a resolution officially incorporating Moulton as a city. The first mayor was F.T.
Fehrenkamp with Edwin A. Jaeggli, Vladik Boehm, R. B. Papacek, Joe Bichunko, and Fred
Pietsch serving as aldermen. William Waehtendorf was elected to serve as the first city
secretary, a position he held for 36 years.

PRESENT DAY MOULTON

Moulton operates electric, water and wastewater plants to provide service to residents. The City
is home to the expanding Moulton Independent School District. Both Family Dollar and Dollar
General have locations within the City. There are various businesses located within the City
including, gas stations, auto parts and repairs, gins, resturants, banking institutions, medical
services, insurance agencies, U.S. Post Office, and various retail shops.

The Moulton Fire Department has been a long standing organization in the City and continues to
grow with the expansion of new fire station and new fire engine.




FINANCIAL POLICIES
PURPOSE

The City of Moulton has an important responsibility to its citizens, taxpayers, ratepayers, and all
customers to carefully account for public funds, to manage the City’s finances wisely, and to
plan for the adequate funding of services desired by the public. To facilitate this responsibility,
certain financial policies have been developed and implemented within the parameters
established by provisions of the Texas Local Government Code and adopted policies of the City
Council.

FUND STRUCTURE & BASIS OF ACCOUNTING

All fund structures and accounting standards of the City of Moulton are in compliance with
generally accepted accounting principles for local governments as prescribed by the
Governmental Accounting Standards Board (GASB) and other recognized professional
standards.

GOVERNMENTAL FUNDS

Governmental funds revenues and expenditures are recognized on the modified accrual basis.
Revenues are recognized in the accounting period in which they become available and
measurable while expenditures are recognized in the accounting period in which the liability is
incurred, if measurable. Because the appropriated budget is used as the basis for control and
comparison of budgeted and actual amounts, the basis for preparing the budget is the same as the
basis of accounting.

¢ General Fund
The General Fund is the Primary fund for core government services and is used to
account for all resources not required to be accounted for in another fund and not
otherwise devoted to specific activities. Most of the financial transactions for the City
are reported in this fund. There services provided by the City are classified according to
activity and presented as operating departments in the budget.

e Debt Service Funds
This fund type is used to account for resources used to service the principal and interest
on long-term debt such as general obligation bonds, revenue bonds, certificates of
obligation and tax-exempt leases classified as debt.

e Capital Project Funds
Capital Projects funds are used to account for resources restricted for the acquisition or
development of major capital equipment and structures. Financing sources are usually
provided by transfers from other funds, bond issue proceeds, or grants-in-aid. Capital
projects are generally tracked on a project-length basis. The required financing is not
appropriated on an annual basis (or any other period-length basis) but is approved at the
outset of the project. The expected expenditures under the Capital Improvement



Programs (CIP) are presented as part of the overall budge adoption to accurately reflect
the City’s total expected us of funds in any given budget year but these estimates are not
considered binding appropriations.

e Special Revenue Funds

This fund type is used to account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes.

PROPRIETARY FUNDS

Proprietary fund revenues and expenses are recognized on the accrual basis. Revenues are
recognized in the accounting period in which they are earned and become measurable while
expenses are recognized in the period incurred, if measurable. The basis for preparing the
budget is the same as the basis of accounting except for principal payments on long-term debt
and capital outlay which are treated as budgeted expenses. Depreciation and compensates
absences are not recognized as budgeted expenses.

Proprietary funds are used to account for the City’s activities that are similar to commercial
enterprise accounting. These funds include the Utility Fund.

e Utility Fund
The Utility Fund consists of utility administration, electric, water and wastewater
operations, billing and collections and utility fiscal support. It is the goal for the City
electric, water and wastewater operation to be self-sufficient. Rates should be set to
reflect the cost of service by customer class where practical. The Utility Fund also
accounts for the debt service and capital improvements of the utility systems.

ANNUAL BUDGET

PREPARATION

The budget will provide a complete financial plan for all City funds and activities. The budget
shall be submitted on or before the first day of August of each year to the City Council.

Proposed Budget

A proposed budget shall be prepared by the City Administrator with participation from all the
City’s Department Heads. A copy of the proposed budget will be available for citizen review at
City Hall, 102 S. Main Street, Moulton, Texas 77975.

Balanced Budget
The goal of the City is to adopt and maintain a balanced operating budget using sustainable
funding resources that are expected to continue to be available in subsequent fiscal years.

Revenues and Expenditures
The annual budget is staff and Council’s best estimate of the revenues, expenditures, and



available fund balances at the time of preparation. Therefore, transfers and amendments may be
needed from time to time due to changing conditions.

Personnel
The annual budget will also include the approved number of full time employees (FTEs) for the
City. Approval of budget is considered approval of the FTEs.

Fund Balance
Balances in excess of authorized reserves will be transferred to the City’s 90 Day Operating
Account at a percentage not to exceed 50%.

Adoption

Upon finalization of the budget proposal, the City Council will hold a public hearing, and
subsequently adopt by Ordinance the final budget as amended. State law requires at least 60% of
the members of the governing body to vote in favor of an ordinance setting a property tax rate
that exceeds the effective tax rate. The budget shall be finally adopted not later than the final

day of the last month of the fiscal year. The budget will effective for the fiscal year beginning
October 1*.

Reporting

Summary financial reports will be presented monthly to the City Council. These reports will be
in a format appropriate to enable the City Council to understand the overall budget and financial
status.

Budget Amendments
The City will amend the budget at year end, if needed.

REVENUES

In order to protect the City from revenue shortfalls and to maintain a stable level of service,
revenues will be estimated realistically and conservatively taking into account the volatile nature
of various revenue streams.

e Property Tax
All real and business personal property located within the City will be valued at 100% of
the fair market value for any given year based on the current appraisal supplied by the
Lavaca County Central Appraisal District.

e Sales Tax
Sales tax revenue will be used to fund the recurring operations of the General Fund.
Sales tax revenue fluctuates due to changes in economic conditions and will be closely
monitored to ensure the needs of the City are met.

e User Fee and Charges
For services associated with a user fee or charge, the direct and/or indirect costs of the
service will be offset by a fee where possible. The City Council will determine how



much of the cost of service should be recovered by fees and charges.

Utility Rates

Rates will be reviewed periodically and adopted to generate sufficient revenues to fully
cover operating expenses, meet debt coverage requirements and provide an adequate
level of working capital. The utility revenues will be budgeted based on an average
year’s consumption. When financially feasible, a transfer from the Utility Fund will be
budgeted to the General Fund for support.

Franchise Fees
Derived from major public utilities operating within the City, franchise fees are intended
to reimburse the City for use of public streets and rights of way.

Hotel Occupancy Tax
Taxes imposed on hotel room nights allow by statutory authority. The use of these
revenues are limited by state law to specific tourism promotion activities.

Non-Recurring Revenues

One-time or non-recurring revenue should not be used to finance current ongoing
operations.

EXPENDITURES

Appropriations & Transfers

All expenses of the City will be made in accordance with the adopted annual budget or as
legally amended. The legal level of control is the fund level. The City Administrator is
authorized to transfer budgeted amounts among departments within any fund; however,
any transfers or amendments that change the total expenditures of any fund must be
approved by the City Council.

Procurement

In accordance with state law and city ordinances, the City is to provide for the fair and
equitable treatment of all persons involved in public purchasing with the City of Moulton,
to maximize the purchasing value of public funds in procurement, and to provide
safeguards for maintaining a procurement system of quality and integrity while meeting
all legally mandated federal, state, and local requirements. Competitive pricing will be
sought in accordance with guidelines to ensure the best value is obtained through the
procurement of products and services.

Authorized Purchases

The adopted annual budget allows the City Administrator to approve items listed in the
budget without going back to the Council for approval. These items include:

Routine equipment and technology purchases as included in the budget;

Item is $200,000.00 or greater, unless the Council makes an exception;

Item contains a contract requiring the Mayor’s signature:



Cost exceeds the greater of 10% or $10,000.00;
Council has designated that an item (s) come back for formal approval.

DEBT

It is the intent of the City to manage and monitor debt so as to enhance or maintain its credit
rating with major ratings agencies.

Conditions of Debt Issuance

Debt should be issued for the purpose of meeting the needs of the community through funding of
capital projects and equipment but without constituting an unreasonable burden to taxpayers.

Long-term debt is only issued to finance the acquisition and/or construction of capital
improvements.

Types of Debt

General Obligation Bonds

General Obligation Bonds may only be issued with a majority approval of a popular vote.
The use of the proceeds from GO Bonds is limited to the acquisition or improvement of
real property and other uses allowed by law and applicable bond ordinances. Libraries,
parks and public safety facilities are all types of facilities that could be financed with GO
Bonds. To the extent that property tax revenues are used to fund debt service, an increase
to the property tax will be proposed.

Certificates of Obligations

Certificate of Obligations may be used to fund capital or equipment that are not otherwise
funded by general obligations or revenue bonds. With CO Bonds, the voters have an
option to petition for an elections on whether the certificates should be issued. There is a
thirty (30) day notice period before a city can pass an ordinance to issue the certificates
giving time for citizen input and time to gather signatures for petition to call an election.
To the extent that property tax revenues are used to fund debt service, an increase to the
property tax will be proposed.

Enterprise Revenue Bonds

Enterprise Revenue Bonds finance facilities for a revenue producing enterprise and are
payable from revenue sources within the enterprise. Municipal water and sewer systems
are examples of revenue producing enterprises within the City.

Refunding Obligations

Pursuant to the Government Code and various other financing statutes applicable in
particular situations, the City Council is authorized to provide for the issuance of bonds
for the purpose of refunding any long-term obligation of the City. Absent any significant
non-economic factors, a refunding should produce minimum net debt service savings (net



of reserve fund earnings and other offsets) of at least 3% of the par value of the refunded
bonds on a net present value basis, using the refunding issue’s True Interest Cost (TIC) as
the discount rate, unless the Finance Department determines that a lower savings
percentage is acceptable for issues or maturities with short maturity dates.

e Tax Anticipation Notes
Proceeds from Tax Anticipation Notes are used to fund projects whose source of payment
is future tax revenues. These instruments have a term of one to three years and are for a
specific purpose such as temporary financing for capital improvements, cash flow needs
and major equipment leasing.

e Leases
Leases may be used to finance major capital purchases, other than infrastructure,
including fleet, major system upgrades and large equipment purchases.

e Assessment Bonds
Proceeds from Assessment Bonds may be used to finance local public improvements,
provided that said improvements benefit the parcels of land to be assessed. Local streets,
street lights, landscaping, sidewalks and sanitary sewer are some examples of local
improvements commonly financed by assessment bonds.

e Internal borrowing between City Funds
The City can authorize use of existing long-term reserves as “loans” between funds. The
borrowing fund will repay the loan at a rate consistent with current market conditions.
The loan will be repaid within ten (10) years. The loan will be considered an investment
of working capital reserves by the lending fund.

e Other Obligations
There may be special circumstances when other forms of debt are appropriate and may be
evaluated on a case-by-case basis. Such other forms include, but are not limited to
limited tax notes, non-enterprise revenue bonds, bond anticipation notes, grant
anticipation notes and judgment or settlement obligation bonds.

CHARACTERISTIC OF DEBT ISSUANCE

When the City finances capital projects by issuing bonds, it will pay back the bonds within
standard terms that include the following:

e Term may be up to 30 years depending on cash flow assumptions, or useful life of asset
being financed.

e (Call provisions will be shortest possible optional call consistent with optimal pricing.



The City will seek level or declining debt repayment schedules and will avoid issuing
debt that provides for balloon principal payments reserved at the end of the term of the
issue.

The City will avoid variable-rate debt due to the potential volatility of such instruments.
Therefore, the City will avoid the use of variable-rate debt for its general obligation bond
issues.

The Debt service program will be managed in conformity with applicable bond
covenants.

ACCOUNTING, AUDITING AND FINANCIAL REPORTING

Accounting

The City is solely responsible for the recording and reporting of its financial affairs, both
internally and externally. The City Administrator is responsible for establishing the
structure for the City’s Chart of Accounts and for assuring that procedures are in place to
properly record financial transactions and report the City’s financial position.

Audit of Accounts

In accordance with state law, an independent audit of the City’s accounts will be
performed each year. The auditor is retained by and is accountable to the City Council
and will have no personal interest, directly or indirectly, in the financial affairs of the city
or any of its officers. The auditing firm will serve for up to 5 years, at which time, the
City will re-solicit proposals for these services if deemed necessary by the City Council.
The actual need to rotate an auditing firm will be considered, but only at the discretion of
the City Council in providing for the best financial oversight of the City.

External Reporting

Upon completion and acceptance of the annual audit by the City’s auditors, a written
Comprehensive Annual Report (CAFR) which will be presented to the City Council
within 180 calendar days of the City’s fiscal year end.

Receivables Policy

All receivables of the City are accounted for, aged and collected at the earliest
opportunity. Delinquent receivables are process and collection agencies are utilized
when appropriate.

Payable Policy

All payable for incurred expenses are accounted for, aged and paid within due dates. All
applicable discounts are taken.



FEDERAL AND STATE GRANTS

The City will seek Federal and State grants where applicable and practical. The benefits of the
grant should exceed the cost of administration of the grant when possible. Council should
approve the applications of all grants that will have future funding requirements.




GLOSSARY

Accrual Basis — A method of account that recognizes the financial effect of events, and
interfund activities when the occur, regardless of the timing of related cash flows.

Ad Valorem Tax — A tax levied on the assessed value of real property (also known as “property
taxes”).

Appropriation — A specific amount of money authorized by the City Council to make
expenditures and incur obligations for specific purposed, frequently used interchangeably with
“expenditures”.

Assessed Valuation — A valuation set upon real estate or other property by a government as a
basis for levying taxes. Property values are established by the Lavaca County Central Appraisal
District.

Asset — A probable future economic benefit obtained or controlled by an entity because of past
transactions or events. A current asset is cash or readily convertible into cash within a one-year
time frame.

Bond — A written promise to pay a specific sum of money, call the face value or principal
amount, at a specific date or dates in the future, called the maturity date, together with periodic
interest at a specific date.

Bonded Debt — The portion of indebtedness represented by outstanding bonds.

Budget — A plan of financial operation specifying expenditures to be incurred for a given period
to accomplish specific goals, and the proposed means of financing them.

Budget Year — From October 1° through September 30, this is the same as the fiscal year.

Capital Improvement Program/Plan — A plan for capital expenditures to provide long-lasting
physical improvements to be incurred over a fixed period of several future years. Examples
include land, improvements to land, easements, buildings, building improvements and
infrastructure.

Capital Outlay — Expenditures which result in the acquisition of or addition to fixed assets.

Community Development Block Grant (CDBG) — Federal HUD entitlement funds used to
meet a variety of needs of low-income citizens including housing, infrastructure, equipment,
facilities and public services.

Contingency — A budgetary appropriation reserve set aside for emergencies or unforeseen
expenditures not budgeted.

Contractual Services — Services rendered to a government by private firms, individuals, or
other governmental agencies. (e.g. maintenance agreements & professional consulting services)

Certificate of Obligation (C.0.) — A form of general obligation debt.

Certified Tax Roll — A list of all taxable properties, values and exemption within the City. This
roll is established by the Lavaca County Central Appraisal District.

Debt Service — The payment of principal and interest on borrowed funds.



Debt Service Fund — A fund established to account for the accumulation of resources for, and
the payment of long-term debt principal and interest.

Deficit — (1) The excess of the liabilities of a fund over its assets. (2) The excess of expenditures
over revenues during an accounting period; or, in the case of proprietary funds, the excess of
expense over income during an accounting period.

Delinquent Taxes — Taxes remaining unpaid on and after the due date.

Department — A logical division or classification of activities within the City.
Depreciation — The decrease in value of physical assets due to use and the passage of time.
Encumbrance — Commitments related to unperformed contracts for good or services.

Enterprise Fund — A fund used to account for operations financed and operated in a manner
similar to private business enterprise in that they are self-supported by user fees. These funds
use full accrual accounting.

Expenditure — The actual outflow of funds paid for an asset obtained or good and services
obtained.

Expense — A charge incurred in an accounting period, whether actually paid in the accounting
period or not.

Fiscal Year — A twelve-month period to which the annual operating budget applies and at the
end of which a government determines its financial position and the results of its operations.

Fixed Assets — Assets of a long-term character which are intended to continue to be held or used,
such as land, buildings, improvements other than buildings, machinery and equipment.

Franchise — A special privilege granted by a government permitting the continuing use of public
property and rights-of-way, such as city streets.

Fund — A fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and residual equities or balances,
and changes therein. Funds are usually established to account for activities of a certain type.

Fund Balance — The excess of assets over liabilities in a government fund.
FY — Fiscal Year

General Fund — The fund used to account for all financial resources except those required to be
accounted for in another fund. This fund includes most of the basic operating services such as
police, parks and recreation, street maintenance and general administration.

General Obligation Bonds — Bonds for the payment of which the full faith and credit of the
City is pledged.
Goals — Generalized statements of where an organization desires to be at some future time with

regard to certain operating elements such as financial condition, service levels provided, etc.

Government Fund — It refers to the General Fund, all Special Revenue Funds and Debt Service
Funds.



Grant — Contributions or gits of cash or other assets from another government to be used for a
specific purpose, activity or facility.

HOT — Hotel Occupancy Tax — 7% of room rental — Limited by state law to specific tourism
promotion purposes.

I&S G.O. Bond Fund — Interest and Sinking General Obligation Bond Fund.
Income — Funds available for expenditure during a fiscal year.

Independent Auditor — Auditors who are independent, both in fact and appearance, of the
entities they audit.

Infrastructure — Substructure or underlying foundation of the City such as streets, utility lines,
water and wastewater treatment facilities, etc.

Interfund Transfers — Amount transferred from one fund to another.
Inventory — A detailed listing of property currently held by the City.

Lavaca County Central Appraisal District — Established under state law and granted
responsibility for discovering and listing all taxable property, appraising that property at
market/production value, processing taxpayer applications for exemptions, and submitting the
appraised values and exemption to each taxing unit. This listing becomes the Certified Tax Roll
for the taxing unit.

Liability — Probable future sacrifices of economic benefits, arising from present obligations of a
particular entity to transfer assets or provide services to other entities in the future as a result of
past transactions or events. Current liabilities are expected to require the use of cash within a
one-year time frame.

Levy -To impose taxes, special assessments, or service charges for the support of City activities.

Line-Item Budget — A budget that itemizes each expenditure category (personnel, supplies,
contract services, capital outlay, etc.) separately, along with the dollar amount budgeted for each
specified category.

LGC - Local Government Code

Modified Accrual Basis — The basis of accounting in which revenues are recognized in the
accounting period in which hey become measurable and available. Expenditures are recognized
in the accounting period in which the fund liability is incurred, if measurable.

Non-Exempt Pay — This is the City’s pay structure for positions that are paid by the hour.
These positions are eligible for overtime pay after working eight hours a day which would reflect
a week’s total hours above 40.

Objectives — Specific, measurable targets set in relation to goals.

Operating Budget — Plans of current, day-to-day expenditures and the proposed means of
financing them.

Ordinance — A formal legislative enactment by the governing body of a municipality. If an
ordinance is not in conflict with any higher form of law, such as a state stature of constitution
provision, it has the full force and effect of law within the boundaries of the municipality to



which it applies. The difference between an ordinance and a resolution is that the latter is less
formal and has a lower legal status. Ordinarily, statues or ch

Policy — A plan, course of action, or guiding principle, designed to set parameters for decisions
and actions.

Property Tax — Taxes that are levied on both real and personal property according to the
property’s valuation and tax rate.

Public Works — A combination of city departments organized to support the City’s Strategic
Plan by sharing resources to improve efficiencies of common tasks.

Reserve — An account used to indicate that a portion of a fund’s balance is legally restricted for a
specific purpose and is, therefore, not available for general appropriation.

Resolution — A special or temporary order of a legislative body; an order of the legislative dogy
requiring less legal formality than an ordinance or statue.

Revenue — Funds received as income. It includes such items as tax payments, fees from specific
services, fines, interest income, franchise fees, etc.

Revenue Bond — Bonds whose principal and interest are payable exclusively from user fees.
(water and wastewater utility rates)

Risk Management — An organized effort to protect the City’s assets against loss, utilizing the
most economical methods.

Rollback Tax Rate — the figure a city can raise property taxes annually without a petition for a
vote.

Sales Tax — Levied on applicable sales of goods and services at a rate of 8.25 % in Moulton.
6.250% is retained by the state with 2.0% being retained by the City.

Special Revenue Fund — A fund used to account for the proceeds of specific revenue sources
that are legally restricted to expenditure for specified purposes such as HOT, Law Enforcement
Fund, Municipal Court Fund, Parks Improvement, etc.

Strategic Plan — A collectively supported vision of the City’s future including observations
regarding the potential effects of various operating decisions.

Tax Base — The total value of all real and personal property in the City as of January 1% of each
year, as certified by the Lavaca County Central Appraisal District.

Tax Levy — The total amount of taxes imposed by the City on taxable property, as determined by
the Lavaca County Central Appraisal District.

Tax Rate — The amount of tax stated in terms of a unit of the tax base. (cents per hundred dollars
valuation).

Utility Fund — The fund used to account for all financial resources related to electric, water and
wastewater activities. Better known as an enterprise fund or proprietary fund in which the
services provided are finance and operated similarly to those of a private business. The rates for
these services are established to ensure that revenues are adequate to meet all necessary
expenditures.



Working Capital — The excess of current assets over current liabilities.

ACRONYMS
ADA — American with Disabilities Act
CDBG - Community Development Block Grant
CIP — Capital Improvement Plan
DEA — Drug Enforcement Agency
EMS — Emergency Medical Services
ETJ — Extra Territorial Jurisdiction
FBI — Federal Bureau of Investigation
FEMA - Federal Emergency Management Association
FTE - Full-time Employee
GASB - Governmental Accounting Standards Board
HR — Human Resources
ILA — Interlocal Agreement
IT — Information Technology
HIPPA — Health Insurance Portability and Accountability Act of 1996
LCAAD — Lavaca County Central Appraisal District
MFD — Moulton Fire Department
MPD — Moulton Police Department
TCEQ — Texas Commission on Environmental Quality
TCFP — Texas Commission on Law Enforcement
TESRA — Texas Emergency Services Retirement System
TML — Texas Municipal League
TMLIEBP — Texas Municipal League Intergovernmental Employee Benefit Pool
TMRS — Texas Municipal Retirement System
TRMC — Texas Registered Municipal Clerk
TPDES — Texas Pollutant Discharge Elimination System
UB — Utility Billing
WTP — Water treatment plant

WWTP — Wastewater treatment plant



City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
Administration
Revenue
Sale of Assets
Materials Sales
Returned check fee (25) 100 75 75 50 125
Misc Revenue 217 5,233 1,321 112,648 3,034 - 3,034 1,000 1,000
Property Tax &S Revenue - 74,931 82,477
Property Tax Penalty & Interest -
Interest Income 2,435 2,732 3,442 1,967 1,645 765 2,410 1,500 1,500
Transfer FROM Other Fund 319,554 425,418 270,389 231,556 149,863 149,863 -
Total Revenue 322,206 433,358 275,252 346,246 154,617 815 155,432 77,431 84,977
Expenditures
Adpvertising & Notices 3,397 632 99 99 1,000 1,000
Audit Fees 10,000 9,375 9,000 8,875 9,100 9,100 10,200 10,450
Bad Debt Expense -
Chemicals -
Communication 800 330 330 805 805 1,610 400 1,500
Consultants 1,793 730 6,619 2,186 698 698 1,395 1,500 2,500
Maintenance -
Fuel & Oil -
Licenses & Permits 593 108 -
Lab Testing -
Legal Fees 175 100 -
Liability Insurance 7,512 10,695 12,055 13,326 - 14,000 -
Materials -
Memberships & Subscriptions 676 1,440 3,000 1,303 2,430 952 3,381 2,500 3,500
Miscellaneous Expenses 3,209 3,119 273 447 457 457 1,000 1,000
Office Supplies & Expenses 5,684 5,235 7,680 6,752 6,423 3,090 9,513 7,000 10,000
Repair & Maintenance 392 -
Tools -
Supplies -
Training, Travel & Meals 643 -
Employee Expenses -
Wages Regular Time 20,478 37,739 9,594 39,686 26,995 7,972 34,967 34,486 35,318
Wages Overtime 86 1,923 1,000 343 1,343 1,554 1,554
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City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
Payroll Taxes 1,563 3,336 987 3,179 2,142 636 2,778 2,757 2,821
SUTA 243 9 4 284 8 - 8 252 9
Retirement 250 2,195 294 1,913 1,246 371 1,617 1,607 1,692
Employee Health Insurance 1,507 864 (108) 6,896 4,359 1,318 5,677 5,713 6,489
Worker's Compensation 83 7 111 111 148 151
Employee Medical & Drug Testing - -
Capital Outlay 76,575 -
Debt Service Principle -
Debt Service Interest 16,560 -
Transfer TO Other Fund 443,539 650,411 465,056 533,674 380,400 380,400 254,686 287,878
Total Expenditures 497,980 729,321 532,562 697,448 436,272 16,184 452,457 338,803 365,863
Excess (deficit) of Revenues over (under)
Expenditures - Administration Service (175,774) (295,963) (257,310) (351,202) (281,655) (15,369) (297,024) (261,372) (280,885)
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City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
Water Department
Revenue
Water Service 188,121 192,247 188,581 188,957 123,798 67,266 191,064 185,000 197,416
Unallocated Revenue - -
Water Tap Fees 1,297 375 650 1,037 - 500 500
Bulk Water 16,549 31,073 41,647 23,304 - 25,000 -
Utility Deposit -
Utility Late Charge Fees - 1,114 1,274 -
Utility Reconnect Fees 1,300 500 - - -
Return Check Fees -
Mis Revenue 126 215 208 111,380 111,587 111,380
Materials Sales 2,174 770 4,789 7,123 37,192 1,000 38,192 2,000 2,000
Labor Sales 825 28 237 412 412
Loan Proceeds 88,674 88,674 90,000
Misc Revenue - 553 -
Grant Revenue - 11,400 263,600 -
City Utility Bills - -
Interest Revenue - -
Transfer FROM Other Fund - -
Total Revenue 210,392 236,607 500,380 222,485 250,284 179,646 429,930 413,880 199,916
Expenditures
Wholesale Purchase -
Adpvertising & Notices - -
Audit Fees -
Bad Debt Expense 6 2,612 (498) (1,282) (1,282)
Chemicals 9,930 7,353 12,645 10,890 6,207 4,599 10,806 12,000 14,500
Communication 1,229 1,125 1,695 3,187 1,725 434 2,158 2,500 2,500
Consultants - -

9/14/2022 4:28 PM 3of 22 Moulton Budget Worksheet 22-23 Utility Fund



City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
Engineering Fees 9,620 - 2,000 5,000
Fuel & Oil 2,610 2,812 1,621 3,369 1,964 1,560 3,524 3,500 5,000
Inspections and Permits - 1,370 - 500 1,500
Lab Testing 2,015 9,164 7,954 13,085 4,587 1,674 6,261 14,000 7,500
Legal Fees - -
Liability Insurance - - -
Licensing & Permits 1,477 1,481 1,370 1,700 1,700 1,500 1,700
Materials 17,433 6,390 308 38 38 1,000 5,000
Memberships & Subscriptions 75 75 -
Miscellaneous Expenses - 46 46
Office Supplies & Expenses - -
Professional - Services -
Professional - Other -
Repair & Maintenance -
Equipment Maintenance 6,182 3,244 4,383 23,416 4,624 4,624 15,000 10,000
Facilities Maintenance 39,809 3,318 95,604 31,991 358,176 2,000 360,176 55,639 175,000
Vehicle Maintenance 473 924 247 2,086 716 716 500 1,500
Other - -
System Services - -
Tools 2,707 2,950 1,508 349 708 708 2,000 1,000
Supplies 2,529 8,378 5,390 16,193 9,684 4,079 13,763 10,000 12,000
Training, Travel & Meals 722 1,383 375 475 1,788 606 2,394 1,000 2,500
Uniforms 1,377 691 - -
Utilities - -
Employee Expenses -
Wages Regular Time 41,108 17,963 - 37,440
Wages Overtime 515 73 - 1,554
Payroll Taxes 3,097 1,367 - 2,983
SUTA 260 53 - 9
Retirement 873 1,055 (3,110) - 1,790
Health Insurance 4,702 2,220 - 6,489
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City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
Worker's Compensation 1,297 1,712 - 1,755
Employee Medical & Drug Testing - -
Grant Expense -
Capital Outlay - 0 - 111,380 10,000
Capital Outlay 114,811 114,811 90,000
Grant Expense - -
Debt Service Payment 679 324 - 19,787 31,455
Depreciation Expense (backhoe) =
Depreciation Expense 123,521 125,546 123,744 -
Transfer TO Other Fund =
Total Expenditures 274,249 199,522 256,421 105,912 505,491 14,951 520,442 342,306 338,174
Excess (deficit) of revenues over (under)
expenditures - Water Service (63,857) 37,085 243,959 116,573 (255,207) 164,695 (90,512) 71,574 (138,258)
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City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018  2018-2019  2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed

Sewer Department

Revenue
Sewer 144,031 151,129 161,336 159,128 104,362 56,503 160,865 145,000 166,432
Tap Fees 750 325 375 1,125 - 1,125
Wastewater Disposal 99,705 108,811 22,583 12,615 24,204 12,413 36,617 20,000 20,000
Utility Late Charge Fees - 962 941 -

Materials Sales = -
Loan Proceeds = -
Misc Revenue - - 375 200 200

Grant Revenue - - -

Total Revenue 244,486 260,264 185,256 173,059 129,891 68,916 198,807 165,000 186,432
Expenditures
Advertising & Notices - -
Bad Debt Expense 147 2,904 74 (1,675) (1,675)
Chemicals 5,433 5,426 3,947 3,496 2,232 5,728 5,000 8,000
Communication 1,548 5,082 1,717 621 104 104 1,500 1,000
Consultants - 1,400 -
Contract Labor - -
Engineering Fees - 6,000 1,500 - - 5,000
Fuel & Oil 1,109 1,093 809 1,561 738 537 1,275 1,500 1,750
Inspections - 388 50 -
Lab Testing 7,244 2,423 560 2,983 - 3,500
Legal Fees - -
Liability Insurance - -
Licensing & Permits 1,402 2,937 1,513 1,402 1,402 1,402 1,500 1,500
Materials - (554) 4,462 (32) - - 1,000

Memberships & Subscriptions - =
Miscellaneous Expenses 584 -
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City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
Office Supplies & Expenses - -
Professional - Services - -
Repair & Maintenance -
Equipment Maintenance 2,130 14,548 3,764 6,599 5,781 5,781 5,000 6,000
Facilities Maintenance 4,888 33,106 9,298 17,603 18,792 27,555 46,347 25,000 128,951
Vehicle Maintenance 577 2,506 133 1,475 858 858 2,000 2,000
Sludge Disposal - -
Tools - 868 - 500
Supplies 1,382 2,645 1,772 470 66 66 750 1,500
Training, Travel & Meals 392 750 153 153 - 350
Uniforms 1,377 1,622 1,699 1,045 721 319 1,039 1,400 1,040
Employee Expenses -
Wages Regular Time 44,000 45,995 45,298 45,533 37,449 11,211 48,659 42,994 49,920
Wages Overtime 1,084 966 2,692 3,186 1,162 438 1,600 1,554 1,554
On-Call 2,730 3,780
Payroll Taxes 3,022 3,157 3,235 3,291 2,606 787 3,393 3,617 4,227
SUTA 162 9 144 144 9 9 252 9
Retirement 2,496 2,727 1,118 2,212 1,719 520 2,238 2,109 2,536
Health Insurance 4,702 4,409 5,626 5,704 4,359 1,318 5,677 5,713 6,489
Worker's Compensation 552 1,448 1,812 1,247 1,247 1,853 2,486
Employee Medical & Drug Testing - -
Capital Outlay - - -
Loan Interest - -
Loan Principle - -
Debt Service Principal - -
Depreciation Expense 123,521 125,546 123,744 -
Total Expenditures 207,751 255,897 219,467 94,834 81,408 45,476 128,559 104,472 233,092
Excess (deficit) of revenues over (under)
expenditures - Sewer Service 36,735 4,367 (34,211) 78,225 48,484 23,440 70,248 60,528 (46,660)
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City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018  2018-2019  2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed

Electric Department

Revenue -
Electric Residental 827,125 945,088 902,394 905,566 538,498 245,605 784,104 1,000,000 1,008,664
Electric Industrial 214,816 114,162 106,951 201,125 189,839 82,599 272,438 275,000
Electric Commercial 10,529 - (1,496) 86,977 132,803 110,958 243,761 250,000
Vapor & Awning Lights 4,125 3,183 3,039 3,119 2,269 1,490 3,759 4,000
Total Electricity 1,056,596 1,062,434 1,010,888 1,196,787 863,409 440,653 1,304,062 1,000,000 1,537,664
Utility Late Charge Fees 13,417 11,734 6,263 8,838 8,099 916 9,014 6,000 8,000
Utility Reconnect Fees 2,300 500 300 - 500 500
Return Check Fees - -
Materials Sales - - 77 180 -
Labor Sales - -
Misc Revenue (1,404) - 22 1,160 312 184 496

Transfer From Other Fund = = -
Interest Income - = -

Total Revenue 1,070,910 1,074,668 1,017,550 1,206,965 871,820 441,752 1,313,573 1,006,500 1,546,164

Expenditures

Wholesale Purchase 622,138 601,872 547,725 667,104 390,173 208,897 599,070 600,000 750,000
Adpvertising & Notices - -

Audit Fees - -

Bad Debt Expense 129 482 10,040 639 (10,663) (10,663)

Chemicals -

Communication 295 612 1,454 289 418 259 677 500 1,250
Consultants - -

Contract Labor - -

Engineering Fees - -

Fuel & Oil 1,429 2,141 1,697 1,706 1,710 946 2,657 1,500 3,500
Inspections - -

Janitorial Supply-Services -

Legal Fees -

Liability Insurance - -

Materials - 915 11,825 19,617 7,164 7,164 3,000 10,000
Memberships & Subscriptions - -

Miscellaneous Expenses - 300 210 240 -

Office Supplies & Expenses - -
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City of Moulton, Texas
Enterprise Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Month 4 Month Project

Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed

Repair & Maintenance -
Equipment Maintenance 2,902 587 69 477 534 497 1,031 1,000 1,000
Facilities Maintenance 1,697 5,299 6,633 2,603 9,236 2,000 10,000
Vehicle Maintenance 1,927 8,485 3,166 11,146 1,655 1,655 5,000 15,000
Line Maintance - - 15,000
Tools 208 78 1,484 184 3,595 3,595 500 2,500
Supplies 3,618 5,013 10,565 540 4,781 1,825 6,606 5,000 10,000
Training, Travel & Meals - 103 1,790 85 85 1,000 1,000
Uniforms 1,510 2,848 3,182 2,620 1,539 647 2,186 3,500 2,080

Drug Testing - 280 150 -

Employee Expenses -
Wages Regular Time 47,588 77,874 94,678 97,169 74,721 22,481 97,202 92,123 88,920
Wages Overtime 656 3,499 2,871 6,940 3,009 1,007 4,016 2,590 2,590
On Call 5,460 7,560
Education Pay 39 351 390 2,028
Payroll Tax 3,585 5,734 7,169 7,922 5,917 1,787 7,704 7,663 7,734
SUTA 162 16 288 288 18 18 504 18
Retirement 826 5,043 326 4,727 3,461 1,048 4,509 4,468 4,640
Health Insurance 4,702 8,006 10,450 11,408 8,717 2,637 11,354 11,426 12,978
Worker's Compensation 191 984 3,517 2,516 2,516 3,716 4,042

Capital Outlay - -
Debt Service Interest 21,600 19,080 - 11,280 8,520
Debt Service Principal - 115,000 120,000
Depreciation Expense 84,332 84,600 82,276 - -

Transfer TO Other Fund - -
Total Expenditures 799,496 828,550 794,782 838,463 506,023 244,985 751,007 877,230 1,080,360

Excess (deficit) of revenues over (under)
expenditures - Electric Service 271,413 246,117 222,768 368,502 365,797 196,768 562,565 129,270 465,804
Total Expenditures - Utility Fund 1,779,477 2,013,291 1,803,232 1,736,658 1,529,194 321,596 1,852,465 1,662,811 2,017,489
Excess (deficit) of revenues over (under)

expenditures - Enterprise Fund 68,516 (8,394) 175,207 212,097 (122,581) 369,533 245277 - 0
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City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted _ Proposed
General Fund Revenue

Loan income 45,540 25,000 -
LEOSE 796 852 840 683 683 800 800
Donations 1,642 2,349 1,790 4,170 190 190 1,700 500
Fax-Copy-Report
Fines 4
Franchise Fees 12,891 13,287 13,782 7,822 5,992 3,719 9,711 13,000 12,000
Grant Revenues 10,500 30,976 13,769 248,791 173,002 173,002
PD Grant Revenues 20,000 5,000 -
Interest Income 2,528 3,466 3,242 2,480 1,936 1,105 3,041 2,500 3,000
Labor Revenue 2,170 4,177 666 2,480 449 449 1,000 750
License & Permit Fee Income 1,138 100 660 435 380 380 500 400
Material Sales 203 4,237 131 797 - 500 250
Miscellaneous Revenue 4,274 2,211 11,878 44919 2,209 502 2,710 4,000 3,000
Mix Beverage Tax 2,867 2,756 2,282 2,249 1,760 886 2,646 2,000 2,500
Municipal Court Income -

Building Security -

Child Safety Fund -

Court Cost -

Fines 32,228 38,239 14,797 18,605 15,576 3,352 18,928 20,000 18,000

Judicial Efficiency -

Technology Fund -
Oil and Gas Revenue 91,991 179,849 120,589 69,787 68,893 31,255 100,148 68,000 75,000
Oil and Gas Lease 9,204 6,327 - - -
Park Facilities Rental 5,975 9,245 3,325 6,135 4,660 2,170 6,830 4,500 6,000
Property Tax Revenue 149,308 153,917 150,027 149,592 158,468 9,169 167,637 241,555 186,893
Property Tax Interest & Penality 2,219 2,209 1,900 2,691 1,089 355 1,444 2,000 2,000
Property Tax 1&S Interest 34 -
Property Tax 1&S - (73,961)
RV Camp Site Rental 2,130 3,580 4,345 4,405 4,310 1,000 5,310 3,500 4,000
Recycling -
Reimbursement - C of C -
Return Check Fees -
Sales Tax Revenue -

PTR 0.50% 49,702 58,530 63,941 65,893 57,218 27,341 84,559 60,000 75,000

SM 5% -

M&O 1.00% 99,404 117,061 127,883 131,786 114,436 54,683 169,118 125,000 150,000

Sanitation Income -
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City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
Solid Waste 192,787 192,678 201,905 214,598 147,054 74,398 221,452 205,000 215,000
Bulk Trash .
Transfer from debt service -
Transfer from Cemetery Fund -
Transfer From Other Funds 362,895 531,084 465,078 498,781 401,078 401,078 254,686 287,878
Sale of Asset 1,664 -
Total General Fund Revenue 1,036,088 1,396,292 1,247,842 1,490,249 1,159,382 209,934 1,369,316 936,280 1,042,971
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City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted _ Proposed
Administration Expenses
Advertisement & Notices 192 1,271 222 1,265 427 114 541 500 500
Audit Fees 8,250 9,375 9,000 8,875 9,100 9,100 10,200 10,450
Bad Debt Expense 2,469 (2,469) (2,469)
Capital Outlay -
Christmas Event 193 426 581 526 526 500 500
Comtingence -
Communication 8,889 8,665 12,601 15,832 10,001 3,912 13,913 18,000 15,000
Consultant 8,219 27,420 19,351 30,300 20,663 20,000 40,663 40,000 40,000
Election Expense 4,226 13,276 - - 14,000
Employee Christmas Party - 800
Engineering Fees -
Fuel & Oil -
Janitorial Supply-Service 1,884 850 1,064 715 563 227 790 1,000 750
Lavaca County Appraisal District 5,667 4,790 3,650 6,965 4910 1,636 6,546 5,750 6,100
Legal Fees 1,068 928 860 6,343 3,172 9,514 1,500 18,000
Liability Insurance 7,635 5,659 6,178 17,233 31,167 31,167 14,000 32,000
Licenses and Permits 375 10 - -
Membership & Subscriptions 3,082 2,836 3,837 3,256 2,104 1,119 3,223 2,500 3,250
Miscellaneous Expenses 837 205 504 325 803 650 1,453 500 1,000
Office Supplies/Expenses 5,578 15,962 10,876 9,296 9,625 1,336 10,960 10,000 12,000
Employee Expense -
Wages -
Council Wages 9,450 9,300 7,375 7,800 8,000 2,175 10,175 9,000 10,000
Regular Time 98,357 100,502 108,684 67,743 50,641 14,993 65,633 65,499 75,546
Overtime 2,744 4,572 4,550 4,724 2,560 1,391 3,951 4,144 4,000
Federal Payroll Tax 8,054 8,682 9,165 6,354 4,654 1,411 6,065 6,016 6,850
SUTA 324 17 469 144 9 - 9 252 9
Health Insurance 11,565 9,621 12,320 5,704 4,359 1,318 5,677 5,713 6,489
Retirement 6,632 5,708 5,551 3,304 2,368 731 3,099 3,507 4,110
Workers Compensation (790) 315 266 194 194 286 326
Employee Medical & Drug Testing 0 -
Total Employee Expenses -
Property Tax Expense -
Repair & Maintenance 3,405 6,297 1,215 8,692 4,410 2,547 6,957 3,000 10,000
Royality Tax Expense 4,249 3,543 5,371 3,409 3,248 1,470 4,717 3,000 10,000
Sanitation Collection 181,599 189,504 204,033 212,272 141,239 73,017 214,256 225,000 230,000

Small Tools -
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Storage Unit Rental
Supplies

TAC Collection Expense
Training, Travel & Meals
Uniforms

Utilities

Transfer TO Other Fund
90 Day fund

Capital Outlay

Total Administration Expenses

9/14/2022 4:28 PM

City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
600 600 600 250 - - -
2,380 2,692 2,511 2,652 2,376 167 2,543 2,750 4,000
1,211 3,167 3,011 1,994 718 718 2,500 2,500
- 800
179,714 192,859 203,958 231,556 149,863 74,358 224221
23,513
14,715 14,715 14,000
563,953 616,046 637,715 667,857 483,114 205,743 688,856 472,630 518,980
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City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted _ Proposed
Municipal Court Expenses
Advertisement & Notices -
Capital Outlay -
Communication -
Consultant 320 -
Court Cost -

Omni Fees 78 168 36 101 30 30 100 100

Court Liability Paid -

Restricted Court Tech 696 199 97 68 58 126 160 160

Restricted Court Sec 521 149 73 51 43 94 120 120

Other -

Jury Duty Fees Paid 12 96 42 - 150 150
Legal Fees 3,070 4,073 855 391 1,607 122 1,728 1,000 2,000
State Criminal Cost and Fines 10,778 12,973 4,380 5,408 5,723 2,737 8,460 6,000 6,000
Licenses & Permits -
Membership & Subscriptions 2,610 3,263 3,285 2,633 3,810 3,810 4,000 5,000
Miscellaneous Expenses 280 -
Office Supplies/Expenses 27 322 70 4 4 150 150
Employee Expense -
Wages -
Council Wages -
Regular Time 13,564 7,350 7,350 7,350 6,125 1,838 7,963 7,500 7,500
Overtime -

Federal Payroll Tax 1,033 562 562 562 422 70 492 574 574

SUTA 89 -

Health Insurance -

Retirement -

Workers Compensation (1,204) 33 20 20 31 31
Training, Travel & Meals 200 250 220 136 635 400 1,035 250 2,500
Repair & Maintenance -

Equipment -

Other 698 - 698
Small Tools -

Supplies -
Storage Unit Rental -
Total Municipal Court Expenses 30,857 30,305 17,148 16,751 19,191 5,267 24,458 20,035 24,285
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City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted _ Proposed
Parks Expenses
Advertisement & Notices -
Capital Outlay -
Chemicals 769 295 1,516 525 1,459 610 2,069 1,000 3,000
Communication 264 818 22 - -
Consultant -
Fuel & Oil 2,610 1,324 1,643 2,313 1,294 1,313 2,608 2,000 3,000
Liability Insurance -
Materials -
Miscellaneous Expense 400 31 280 - 200 200
Office Supplies/Expenses -
Employee Expense -
Wages -

Regular Time 29,370 24,613 36,823 36,830 22,740 7,926 30,666 34,486 35,901

Overtime 295 1,243 1,209 811 - -

On Call 2,730 2,100
Federal Payroll Tax 2,251 1,975 2,909 2,880 1,786 677 2,463 2,847 2,907
SUTA 162 1 144 144 12 8 19 252 9
Health Insurance 4,434 3,398 5,225 5,704 3,480 1,318 4,798 5,713 6,489
Retirement 1,949 1,341 1,874 1,710 1,012 353 1,365 1,660 1,744
Workers Compensation (39) 638 746 885 885 1,242 1,292
Employee Medical & Drug Testing 280 240 - 240 200 250

Repair & Maintenance -
Equipment 2,282 4,499 3,394 1,077 2,768 2,033 4,801 2,500 5,000
Grounds 7,134 2,422 9,889 3,334 3,435 433 3,868 3,500 5,000
Facilities 1,110 212 149 149 297 1,000 2,000
Vehicle 887 1,991 59 3,520 439 439 2,000 1,000
Other -

Improvements 4,000 -

Small Tools 148 150 184 (13) -

Supplies 8,474 3,810 1,830 3,141 1,208 1,045 2,254 3,000 3,000

Capital Outlay 13,264 25,947 31,203 -

Uniforms 1,371 1,236 1,901 1,078 541 319 860 2,000 1,040
Total Parks Expenses 76,026 77,123 100,850 63,265 41,447 16,184 57,631 70,330 73,932
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City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted _ Proposed
Public Safety Expenses
Advertisement & Notices -
Animal Control -
Communication 4,409 12,212 6,876 5,950 4,749 2,509 7,258 6,000 7,500
Consultant 2,273 900 990 1,890 2,000
Code Enforcement 7 139 2,645 110 - 1,000 1,000
Dispatch Fees 4,320 4,680 7,425 7,425 4,950 2,475 7,425 7,000 9,000
Fuel & Oil 10,009 8,661 6,615 10,147 7,158 3,444 10,602 10,000 15,000
Fuel & Oil Fire 1,278 2,283 767 1,003 1,032 468 1,500 1,500 2,500
Fundraiser Expense 2,375 1,664 2,662 1,407 636 400 1,036 1,500 1,500
Employee Drug Testing - 500 500
Liability Insurance 5,724 5,347 6,028 6,663 - 14,000 -
Membership & Subscriptions 441 443 3,114 3,013 12,122 12,122 10,500 13,000
Miscellaneous Expenses 796 3,131 16 128 100 100 500 500
Note Principal 12,038 23,481 10,790 32,211 8,492 8,492 15,250 8,492
Note Intrest 810 1,620 1,460 1,323 906 906 - 906
Office Supplies/Expenses 1,250 524 811 812 223 223 1,000 1,000
Code Enforement -
Employee Expense -
Wages -
Emergency Management 600 630 578 630 473 158 630 600 600
Officer 168,789 167,992 182,487 209,825 157,856 42,869 200,725 187,486 200,302
Reserve Officer - 19,896 28,800
PD Holiday 202 - 2,420 2,420
Federal Payroll Tax 12,775 12,386 13,377 15,337 11,567 3,133 14,700 16,096 17,757
SUTA 692 248 610 774 151 18 169 1,565 65
Health Insurance 13,906 11,847 16,227 18,760 14,175 3,296 17,471 22,851 25,955
Retirement 9,079 9,661 8,834 8,553 5,653 1,274 6,927 8,470 9,305
Pension Fire 8,994 14,629 4,961 8,963 4,032 4,032 9,000 9,000
Workers Compensation 5,499 5,264 4,317 5,978 5,978 9,152 12,372
Employee Medical & Drug Testing 910 640 1,014 1,014 - 1,000
Repair & Maintenance -
Equipment 666 1,014 879 725 1,449 2,174 500 17,000
Facilities -
Vehicle 2,924 11,316 2,711 4,194 3,348 3,113 6,461 4,000 15,000
Other 80 -
Small Tools 560 86 809 809 1,000
Supplies 1,451 1,342 42 88 529 432 961 2,000 1,500
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Training, Travel & Meals
LEOSE Training
Uniforms

Capital Outlay

Total Public Safety Expenses

9/14/2022 4:28 PM

City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed
587 504 739 2,305 1,837 535 2,372 1,000 2,000
955 800 800
1,644 5,021 1,360 1,836 2,043 472 2,514 2,000 4,000
7,500 56,067 65,758 10,614 - 5,200
278,560 364,050 351,972 355,950 251,455 67,035 318,490 361,786 411,774
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City of Moulton, Texas
Government Fund Budget Worksheet
For Period of October 01, 2022 -- September 30, 2023

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
8 Months 4 Month Project 2021-2022
Actual Actual Actual Actual Actual Estimate Actual Budgeted Proposed

Streets Expenses
Capital Outlay 59,131 88,806 13,769 7,700 - -
Communication 78 -
Consultant -
Drug Testing -
Engineering Fees -
Fuel & Oil 280 553 123 -
Legal Fees -
Material 2,433 8,194 4,619 4,718 5,248 5,248 5,000 7,500
Miscellaneous Expense 467 -
Employee Expense -
Wages -
Regular Time -
Overtime -
Federal Payroll Tax -
SUTA -
Health Insurance -
Retirement -
Workers Compensation -
Total Employee Expenses -
Repair & Maintenance -
Equipment 3,063 70 - 3,500 3,500
Facilities -
Vehicle 1,987 322 1,903 218 218 1,000 1,000
Other (2,420) 944 -
Small Tools -
Supplies 75 3,058 40 804 - 2,000 2,000
Grant Expense 16,889 237,991 214,817 214,817

Total Street Expenses 61,205 100,661 40,913 252,818 220,283 - 220,283 11,500 14,000

Total General Fund Expenses 1,010,601 1,188,185 1,148,599 1,356,641 1,015,491 294,229 1,309,719 936,281 1,042,971

General Fund Kevenues 1n excess of
Expenses 25,487 208,107 99,244 133,608 143,891 (84,294) 59,597 (1) 0
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City of Moulton, Texas
Debt Service Fund Budget Worksheet
For Period of October 01, 2020 -- September 30, 2021

2019-2020 2020-2021

Debt Service Fund Revenue

Interest Income

Miscellaneous Revenue

Property Tax Revenue 51,562 $ 67,538

Property Tax Interest & Penality

Transfer From Utility Funds 72,518 $ 56,542

Total General Fund Revenue 124,080 $ 124,080
Administration Expenses

Lavaca County Appraisal District

Miscellaneous Expenses

TAC Collection Expense

Debt Interest 19,080 $ 19,080

Debt Principal 105,000 $ 105,000

Transfer TO Other Fund

Total Administration Expenses 124,080 $ 124,080
Total Debt Service Fund Expenses 124,080 $ 124,080

General Fund Revenues in excess of Expenses -



City of Moulton, Texas
Employee Budget Worksheet

For Period of October 01, 2021 -- September 30, 2022

Employer Workers Comp Rate

Variable Cost
Current Analyzed Wages
Current Analyzed Payroll Taxes
New Analyzed Retirement
New Analyzed Workers Comp

Total Current Payroll Adjustable Cost

Employer Fixed Cost
Health Insurance
Employee ADD
Employee Life

Total Employee Fixed Cost to Employer
Total Employee Cost by Department

Wage Rate Increase 3.6 Percent
Wage Rate Increase 4.0 Percent

Employer Workers Comp Rate

Variable Cost
Current Analyzed Wages
Current Analyzed Payroll Taxes
New Analyzed Retirement
New Analyzed Workers Comp

Total Current Payroll Adjustable Cost

Employer Fixed Cost
Health Insurance
Employee ADD
Employee Life

Total Employee Fixed Cost to Employer

Total Employee Cost by Department

Wage Rate Increase 3.6 Percent
Wage Rate Increase 4.0 Percent

Employer Payroll Tax Rate

Employer TMRS Retirement Rate (21/22)
Employer Paid - Health Insurance (21/22)
Employer Paid - Employee ADD (21/22)
Employer Paid - Employee Life (21/22)

General Fund

Municipal
Gen Adm Parks Court Public Safety PD Reserves Total Fund
0.41% 3.60% 0.41% 4.35% 4.35%

63,232 33,280 7,350 184,500 19,200 307,562
4,837 2,546 562 14,114 1,469 23,528
2,820 1,484 - 8,229 12,533

259 1,198 30 8,026 835 10,348

71,149 38,508 7,942 214,869 21,504 353,972

5,630 5,630 - 22,521 33,781
128 128 - 512 768
864 864 - 3,457 5,185

6,622 6,622 - 26,489 - 39,734

77,771 45,131 7,942 241,358 21,504 393,706
2,561 1,386 286 7,735 774 12,743
2,846 1,540 318 8,595 860 14,159

Utility Fund
UTL Adm Water Sewer Electric Total Fund

0.41% 4.61% 3.92% 3.71%

33,280 33,280 41,496 88,920 196,976
2,546 2,546 3,174 6,802 15,069
1,484 1,484 1,851 3,966 8,785

136 1,534 1,627 3,299 6,596

37,447 38,844 48,148 102,987 227,426

5,630 5,630 5,630 5,630 22,521
128 128 128 128 512
864 864 864 864 3,457

6,622 6,622 6,622 6,622 26,489

44,069 45,467 54,770 109,609 253,915
1,348 1,398 1,733 3,708 - 8,187
1,498 1,554 1,926 4,119 - 9,097
7.65%

4.46%
469.18
10.66
72.02



2021-2022

8 Months 4 Month Project 2021/2022 2022/2023
Actual Estimate Actual Budget Budget
General Admin Employee Expense -
Wages -
Council Wages 8,000 2,175 10,175 9,000 10,000
Regular Time 50,641 14,993 65,633 65,499 75,546
Overtime 2,560 1,391 3,951 4,144 4,000
Federal Payroll Tax 4,654 1,411 6,065 6,016 6,850
SUTA 9 - 9 252 9
Health Insurance 4,359 1,318 5,677 5,713 6,489
Retirement 2,368 731 3,099 3,507 4,110
Workers Compensation 5,476 5,476 286 326
Employee Medical & Drug Testing -
78,065 22,019 100,085 94,417 107,330
Police Department Employee Expense -
Wages -
Emergency Management 473 158 630 600 600
Officer 157,856 42,869 200,725 187,486 200,302
Reserve Officer - 19,896 28,800
PD Holiday - 2,420 2,420
Federal Payroll Tax 11,567 3,133 14,700 16,096 17,757
SUTA 151 18 169 1,565 65
Health Insurance 14,175 3,296 17,471 22,851 25,955
Retirement 5,653 1,274 6,927 8,470 9,305
Pension Fire 4,032 4,032 9,000 9,000
Workers Compensation - 9,152 12,372
Employee Medical & Drug Testing 1,014 1,014 -
194,919 50,747 245,667 277,536 306,576
*  Police Chief at $55,000
Electric Employee Expenses -
Wages Regular Time 74,721 22,481 97,202 92,123 93,080
Wages Overtime 3,009 1,007 4,016 2,590 2,590
On Call 5,460 7,560
Education Pay 39 351 390 2,028
Payroll Tax 5917 1,787 7,704 7,663 8,052
SUTA 18 18 504 18
Retirement 3,461 1,048 4,509 4,468 4,831
Health Insurance 8,717 2,637 11,354 11,426 12,978

Worker's Compensation 2,738 2,738 3,716 4212



** Lineman 2 at $22.00
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